NOTICE OF A REGULAR CALLED MEETING OF THE SAN
BENITO EDC BOARD OF DIRECTORS,
On Thursday, March 28, 2026, AT 5:30 PM

Please take notice that a Regular Scheduled Meeting of the board of directors of the San Benito Economic Development Corporation,
Inc. ("SBEDC or “San Benito EDXC™) will be held at 701 North Bowie Street, San Benito, Texas 78586

A member of the Board of Directors may participaie in the meeting by teleconference and/or videoconference pursuant to Texas
Government Code §§551 125 and 551 127 "Notice is also hereby given that a possible quorum of the San Bentto City Commission
may attend the meeting of the San Benito Economic Development ai the same location

To provide public comments, patrons may attend the meeting in person and sign up for public comments before 12:00 PM on the day
of the mecting. Patrons may also register 1o speak via email at - info@sanbenitoede.us. Public comments may not exceed three (3)
minutes. To the extent practicable, all other public comment rules shall apply. The open portions of this meeting will be recorded, and
meeting minutes will be made available to the public via the EDC website or upon request.

This meeting will be live-streamed. Please join my meeting from your computer, tablet or smartphone.
hups /meet. ot com/EDCBOARD  You can also dial in using your phone. United States: 1 (646) 749-3122 Access Code: 614-
899-645 Get the app now and be ready when your first meeting starts: hilps.//meet.goto.conv/install

The subjects 1o be discussed or considered or upon which any formal action may be taken are listed below. Items do not have to be
taken in the same order as listed on this meeting notice. Standards of conduet for all participants and attendees are subject to
Ordinance 2186-A-10-2024

1 Determination of a quorum

2 Call to Order

3 Pledge of Allegiance, Texas Flag Pledge; Invocation
4. Public Comments (if Any)

CONSENT AGENDA: The following are considered to be routine and wall be approved by one motion. There will be
no separate discussion of these items unless a member of the board of directors so requests, in which event the item will be
removed from the Consent Agenda and considered in its normal sequence on the agenda:

5 Consideration and possible action on meeting minutes of December 11, 2025

6 Consideration and possible action on meeting minutes of December 19, 2025

7. Consideration and possible action on meeting minutes of January 22, 2026

8 Consideration and possible achon on meeting minutes of February 5, 2026

9 Consideration and possible action on meeting minutes of February 27, 2026

10 Consideration and possible action on Project Sgt. Hulka, including but not limited to professional services agreements for

engineering and optional construction services of sewer line improvements, and acquisition of real property.

CLOSED SESSION: In accordance with Chapter 551 of the Texas Government Code, the Board of Directors hereby gives
notice that it may meet in a closed, non-public session to discuss matters in accordance with the following:

Pursuant to §§551.071 and 551 129, the Board of Directors may convene in a closed, non-public meeting with its attorney and discuss
any matters related to Jegal advice on pending or contemplated litigation, settlement offer, and/or on a matter in which the duty of the
attorney to the governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly
conflicts with this chapter:

a Discussion with legal counsel on Project Sgt. Hulka, including but not limited to professional services agreements
for engineering and optional construction services of sewer line improvements, and acquisition of real property;
b Discussion with legal counsel on agreement with The Atkins Group,

c Discussion with legal counsel on status of the following litigation: 2024-DCL-02377 &
13-25-00016-CV; 2025-DCL~02864; 2025-DCL-02905; and 2023-DCL-04368

d. Discussion with legal counsel on amendment of Bylaws
Pursuant 1o §551.072, the Board of Directors may convene in a closed, non-public meeting to discuss any matters related to real
property and deliberate the purchase, exchange, lease, or value of real property as such would be detrimental to negotiations between
the Board of Directors and a third party in an open meeting:

a Discussion with legal counsel on Project Sgt. Hulka, including but not limited to professional services agreements
for engineering and optional construction services of sewer line improvements, and acquisition of real property
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INDIVTDUAL AGENDAYTEMS:

i Consideration and possible nction on sidewalk repair and ADA whoelelwdr entrances an Travis asd Robertson
14, Conyideration nnd possible active on professionnl legal services agreament with The Pruneda Law Firm PLLC
13 Consideration and possibla wetion on agreonent with The Atkins Gronp
LR Consideration and éussﬂﬂe aetion on Bunny Bash Egg Mot on Maseh 31, 2026 by the Housing Avthority
i3 Considaration and possitile sction on the purehass of ATVs from F&T Vallay Motors
6. Consideration and possible sction on amendment of Bylaws
7. Considoration und possible action on amendment of the 20252026 budgal
18 Cansiderntion and possible action on membership funding request by the San Beaito Chamber of Commerce
19 Consideration and possible netton on workforce readiness program for eily stalf and eligible single-family residents
20. Consideration and possible action on evaluation of the Exgeutive Director
21 Consideration and possible action on agreement with The Atkins Group
22, Considerntion and possible action: on litigation:

a 2E4-DCTA2377 & 13-25-00016-CV,

b, 2028-DCL-02864;

[ H025-DCL-02905; and

d 2023-DCL-04368
23 Mesating Adjovmment

Dsring this mesting, the Board of Directors may rotire into Bxecutive Session under Toxas Government Code Section 551.071 (2) to
consult with legal counsel an matters relating o any item on this agendn where the duty of the aitorney to the Board of Directors
under the Texas Disciplinary Rules of Professionat Conduct of the State Bar of Texas clearly confliets with Chapter 551 of the Texas
Government Code, No Formal Action will be taken in Exccutive Session. The Boned of Direclors reserves the right 1o consider,
deliberate, undfor act upon in & different order thon numbered. The San Henite BIC does not discriminate on the basis of disability in
the admission of, access to, lreatment of, or employment in its programs, setivities, or public mectings. Any individual with a
disability in need of an accommodation is tneouraged to contagt the ADA Coordinator at (956) 626-1350 to moke proper

arvangemenis,

/  Fred Sandowl, Execuilve Director]
fror .

STATE OF TRXAS

COUNTY OF CAMERON

CITY OF 8AN BENITO

DATED: Maech 20, 2026

¥ certify that # copy of this Meeting Agenda for the San Benito Ecosomic Developmuent Corporation, fne, hns been posted ou the
front QUTDOOR BULLETIN BOARD CABINET FOR AGENDAS of (he San Benito City Hall, Incated at 401 N. Sain Houston
Boulevard, Sw Benito, Texay, and at the 8an Bonito EDC Building front door aren located at 701 N, Bowio, San. Besito, Texus, Both
focations are convenient and readily aceossible to the general public, and this nitico was posted at each [oealion continvousty for a
period of seventy-two (72} hours prior (o the dafe and time said meeting will eonvens a3 requirad by Toxas Jaw, [ further certify that
this agenda has heen posted Tor ¢ perod of seventy-iwo (72) hours prior to the dule and time said meoting will convona on the San
Benito BDC website and may be downloaded by avcessing: www.sanbenitosde.ns

J\OOC'&.,

Fred Saudovyl, Exceutive Directos]




